
PENALTIES AND DEDUCTIONS
Non-performance will be dealt with in line with the following methods i.e. penalty point system, deductions and claims for specialised services not rendered.

1. PART A - PENALTY POINT SYSTEM

1.1 The service provider is expected to fully comply with the contractual agreement.
1.2 Where the service provider does not meet the Target of a Key Performance Area (KPA) the service provider will be notified in writing. 
1.3 The service provider must remedy the non-performance within the specified timeframe contained Part A1 in this Annexure. 
1.4 Failure to remedy the non-performance within the stipulated timeframe will result in a penalty points imposed that will be equivalent to the points contained in Part A1 of this Annexure.
1.5 Penalty points accumulated in a particular office in a month will be converted into percentage deductions contained in Part A2 of this Annexure.
1.6 [bookmark: _GoBack]The total monthly service fee for that particular office will be used to calculate the penalty charged.
1.7 Penalty will be deducted in subsequent invoices following the month of non-performance.

	PART A1 -  PENALTIES

	KEY PERFORMANCE AREA
	TARGET
	MEASURED BY
	RECTIFICATION TIME (HOURS)
	PENALTY POINTS 

	A.
	Conduct ,  Performance and competence of personnel

	· All areas cleaned in line with the specifications.
	· Complaints 

· Daily Monitoring Tool for Non-Compliance.

	2 hours
	50

	
	
	· Individual cleaners conducting themselves in a professional manner.
	· Complaints
· Daily Monitoring Tool for Non-Compliance.

	48 hours
	50

	
	
	· Personnel including relievers trained on cleaning of all areas as per specifications on assumption of duty.
	· Proof of training (training records/ training certificates) on assumption of duty.

	24 hours
	50

	B.
	Provision and Maintenance of Sanitary Equipment.
	· SABS approved sanitary equipment.

	· Manuals and data sheets 


	48 hours
	50


	
	
	· Minimum performance standards set in the specifications
	· Equipment description and specifications.
· Manuals and data sheets 

	48 hours
	50

	
	
	· Sanitary equipment available and functioning at all times
	· Daily Monitoring Tool for Non-Compliance.


	48 hours
	70

	C
	Provision and Maintenance of General Cleaning and Gardening Equipment.
	· SABS approved cleaning and gardening equipment.
	· Manuals and data sheets 


	48 hours
	50


	
	
	· Minimum performance standards set in the specifications
	· Equipment description and specifications.
· Manuals and data sheets 

	48 hours
	50

	
	
	· Available and functional cleaning and gardening equipment at all times

	· Daily Monitoring Tool for Non-Compliance.


	48 hours



	50

	D
	Provision of Personal Protective Equipment (PPE) to company personnel.
	· All company personnel wear company uniform and name tags at all times.


	· Daily Monitoring Tool for Non-Compliance.


	12 hours
	70

	
	
	· The uniform quality and material to be in line with the specification.
	· Proof of uniform product quality and material  description
	48 hours
	50

	
	
	· All company personnel wear company protective equipment (latex gloves, safety boots, goggles, ear plugs, etc)
	· Daily Monitoring Tool for Non-Compliance.
	1 hour
	50

	E
	Public liability insurance cover

	· Public liability certificates submitted to SASSA annually at anniversary of the contract.
	· Proof of Public liability insurance cover.

	24 hours


	100
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	PART A2 -  PERCENTAGE DEDUCTIONS

	POINTS VALUE
	PERCENTAGE DEDUCTIONS

	741 and above
	51% of Monthly Fee for the specific office.

	701-740
	48% of Monthly Fee for the specific office.

	661-700
	45% of Monthly Fee for the specific office.

	621-660
	42% of Monthly Fee for the specific office.

	581-620
	39% of Monthly Fee for the specific office.

	541-580
	36% of Monthly Fee for the specific office.

	501-540
	33% of Monthly Fee for the specific office.

	461-500
	30% of Monthly Fee for the specific office.

	421-460
	27% of Monthly Fee for the specific office.

	381-420
	24% of Monthly Fee for the specific office.

	341-380
	21% of Monthly Fee for the specific office.

	301-340
	18% of Monthly Fee for the specific office.

	261-300
	15% of Monthly Fee for the specific office.

	221-260
	12% of Monthly Fee for the specific office.

	181-220
	9% of Monthly Fee for the specific office.

	141-180
	6% of Monthly Fee for the specific office.

	101-140
	3% of Monthly Fee for the specific office.

	70-100
	1% of Monthly Fee for the specific office.

	0-69
	Letter of non-compliance will be issued.



2. PART B - DEDUCTIONS FOR NON-PERFORMANCE

2.1 The service provider is expected to fully comply with the contractual agreement.
2.2 Where the service provider does not meet the Target of a Key Performance Area (KPA) the service provider will be notified in writing.
2.3 The service provider must remedy the non -performance within the specified timeframe contained in Part B of this Annexure.
2.4 Failure to remedy the non-performance within the stipulated timeframe will result in a deduction of an amount calculated in line with deduction rate in Part B of this Annexure.
2.5 The calculation of the deduction amount will be based on monthly fee for that service in that particular office.
2.6 The deduction will be effected in subsequent invoices following the month of non-performance.
	PART B -  DEDUCTIONS FOR NON-PERFORMANCE

	KEY PERFORMANCE AREA
	TARGET
	MEASURED BY
	RECTIFICATION TIMEFRAME
	DEDUCTION RATE

	A.
	Availability of Cleaners
	· 100% of staff are available for their contracted hours of work
	· SASSA Daily Attendance Register for cleaners 

· Daily Monitoring Tool for Non-Compliance.
	2 Hours
	Equivalent to hourly rate.

	B.
	Sanitary SHE bin  services
	· Sanitary SHE Bins emptied as per the activities.
	· Daily Monitoring Tool for Non-Compliance.
	12 Hours
	Daily rate

	C.
	Provision of Sanitary  and other Consumables
	· 100% refill and replenishment of sanitary and other consumables.

	· Daily Monitoring Tool for Non-Compliance.


	1 Hour
	Daily rate 



3. PART C - SPECIALISED SERVICES NOT RENDERED 

3.1 The service provider is expected to comply 100% with the contractual agreement.
3.2 Where the service provider does not meet a KPAs, the service provider will be notified in writing.
3.3 The service provider shall submit invoices for specialised services only where they have been rendered. SASSA will not pay for specialised services if not rendered.

	PART C - SPECIALIZED SERVICES NOT RENDERED

	KEY PERFORMANCE AREA
	TARGET
	MEASURED BY
	RECTIFICATION TIMEFRAME
	NON PAYMENT

	A

	Provision of periodic specialized cleaning activities
	· Specialized cleaning activities rendered as per specifications. 
	· Specialized Services Site Completion certificate signed by both parties.
	Not Applicable
	Equivalent to specialized service fee for the particular office.





4. PART D - CONTRACT REVIEW
The contract will be subjected to a review should the service provider continuously fail to render the services and provide the equipment in line with the contract and have also been:
· Penalised for such non –performance for a consecutive period of three months.
· Subjected to a reduction in the invoice for the work not performed for a consecutive period of three months.
· Illegible to claim for specialised services not rendered for two consecutive terms. 
SIGNATURES
THUS DONE AND SIGNED by or on behalf of the PARTIES, in the presence of the undersigned witnesses, at the places appearing in the appropriate spaces below, on the dates as specified. 

	FOR  SASSA: Full names and surname:
	FOR THE SERVICE PROVIDER: Full names and surname:

	Designation:
	Designation:

	Signature:
	Signature:

	Date:
	Date:

	Place:
	Place:

	AS WITNESSES (Full name and surname)
	AS WITNESSES (Full name and surname)

	1. 
	1.

	2. 
	2.	









RECTIFICATION ORDER



This is an order to the service provider to rectify the following service that has not been rendered satisfactory. This order is issued in terms of the Annexure G: PENALTIES AND DEDUCTIONS. This rectification order form must be used to report one incident at occurrence. 


Name of Office: ______________________________________________________


	Description of Service Not Rendered
	Date of Incident

	
	




	
	SASSA Monitoring Official

	Time Reported
	Name and Surname
	Date
	Signature

	
	
	
	




	
	SASSA Monitoring Official

	Time Resolved
	Name and Surname
	Date
	Signature
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paying the right social grant, to the right person,
at the right time and place. NJALO!
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