







PROVISION OF THE MPLS VPN AND 
DATA CENTRE SERVICES




ANNEXURE B





MPLS VPN Requirements


PART 1 – Experience and Capability


Demonstrate the company’s ability to comply with the requirements as stated in the following elements linked to the paragraphs of the Terms of Reference, and include demonstrable track record and references to that effect.

	1. Demonstrate the company’s Project Methodology in relation with the implementation of services and high impact changes – Paragraphs 9.1.1 and 9.1.2 of the Terms of Reference.

	Remarks: 


	Client
	Number of Sites
	Year
	Duration (months)
	Differentiated Achievements compared to the contracted deliverables

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
Further Narration:











	2. Demonstrate the company’s Architectural capabilities, track record, and impact as part of Paragraph 9.1.3 of the Terms of Reference.

	Remarks: 


	Client
	Number of Sites
	From Year
	To Year
	Duration (Years)
	Differentiated Achievements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration:



	






	3. Attach proof of support for the methodologies and capabilities mentioned here-above within the company in a form of approved policy documents, frameworks, models etc. – Paragraph 9.1.4. These attachments can be referred as Annexure F (Project Management Policy / Framework) and Annexure G (Connectivity Architecture), and referenced back to this response element.

	Remarks: 

	Document
	Annexure
	Attached

	
	
	Yes
	No

	Project Management Policy / Framework
	Annexure F
	
	

	Connectivity Architecture Example(s)
	Annexure G
	
	


	
Further Narration:



	







	4. Demonstrate Track Record in the provision of MPLS VPN Service to Large Enterprises within the country – Paragraph 9.2.1

	Remarks: 

	Client
	Number of Sites
	From Year
	To Year
	Duration (Years)
	Differentiated Achievements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration:







5. 
6
Provision of the MPLS VPN Services - Annexure B

	6. Demonstrate capability of managing principles, policy imperatives, and configuration to maintain Quality of Services at all levels of connectivity to provide an ultimate optimised end user connectivity experience – Paragraph 9.2.2.

	Remarks: 



	QoS Level
	Experience (Years)
	Clients
	Differentiated Achievements

	Principles and Policy Formation
	
	
	

	Procedure Formation
	
	
	

	Firewall Configuration
	
	
	

	Router Configuration
	
	
	

	IPS / IDS Configuration
	
	
	

	
	
	
	


	
Further Narration:



	




	7. Demonstrate the ability of the company’s methods, resources and tools that will be used in monitoring SASSA’s network connectivity platform (WAN) – Paragraph 9.2.3

	Remarks: 
	






	8. Demonstrate the company’s ability to protect SASSA’s network from various security threats – Paragraph 9.2.4 

	Remarks: 
	






	9. Demonstrate the company’s ability in making use of effective demand management methods and determining the most appropriate solutions to capacity challenges, and the use of effective tools in managing bandwidth capacity – paragraph 9.2.5 

	Remarks: 
	






	10. SASSA currently uses its Video Conferencing over the ISDN Lines. Demonstrate the company’s ability to add the capability for SASSA to run its Video Conferencing technology over the WAN without impacting on the critical business applications, whilst maintaining the quality of audio and visuals there-of. Give track on this record in the table provided – Paragraph 9.2.6

	Remarks: 


	Client
	Number of Sites
	From Year
	To Year
	Duration (Years)
	Differentiated Achievements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration:




Specific Proposal for SASSA:





	






	11. SASSA currently uses VIOP mainly to connect offices with each other at the regional level, and cannot currently afford a nationwide integration because of bandwidth constraints. Demonstrate the company’s ability to add the capability for SASSA to run complete VIOP and Global Addressing over the WAN without impacting on the critical business applications, whilst maintaining the quality of audio there-of. Give track on this record in the table provided – Paragraph 9.2.7

	Remarks: 



	Client
	Number of Sites
	From Year
	To Year
	Duration (Years)
	Differentiated Achievements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration:




Specific Proposal for SASSA:



	






	12. Demonstrate company’s ability to enable direct links between client and client’s stakeholder with the necessary security measures and performance controls – Paragraph 9.2.8 

	Remarks: 
	





	13. Demonstrate Ability to provide Last Mile Access Services and the Speed of implementation thereof, and the service levels – Paragraphs 9.3.1 , 9.3.2 and 9.3.3

	Remarks: 


	Client
	Number of Units
	From Year
	To Year
	Duration (Years)
	Type of Access Service and the differentia in terms of bandwidth, maintainability and cost.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration:




Specific Proposal for SASSA (include speed of implementation after request is logged, and support SLA):



	






	14. Demonstrate experience and capability in integrating various modes of Last Mile connections into one managed MPLS VPN solution – Paragraph 9.3.4

	Remarks: 

	






	15. Demonstrate ability to manage the MPLS side of the broadband access (individual users), regardless of the mobile network being used, and irrespective of whether the access types on the user side are prepaid, hybrid or contract. Such capability must be in with integration to popular IDM solutions such as Novell and Oracle – paragraphs 9.4.1, 9.4.2 and 9.4.3.

	Remarks: 
	







	16. Demonstrate company’s ability and track record in providing managed connectivity connectivity services to the Mobile Units, providing a support plan for SASSA given that most of the mobile operations happen at mostly rural areas in most parts of the country – paragraph 9.5.1, 9.5.2 and 9.5.3.

	Remarks: 
	





	17. Provide details of any experiences with regard to management of the total connectivity services where Last Mile services would have been provided by a different company. 

	Remarks: 



	Client
	Last Mile Company
	From Year
	To Year
	Duration (Years)
	Successes and Failures

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
Further Narration (including tripartite engagements as well as incident, problem, changes and configuration management between the parties):




Specific Proposal for SASSA (Understanding that Telkom SA is the provider of such services within SASSA):



	






	18. Demonstrate the company’s ability in the operations, maintenance, monitoring and support of the MPLS VPN and related connectivity services – Paragraphs 9.6.2, 9.6.3 and 9.6.4.

	Remarks: 
	




	19. [bookmark: _GoBack]Attach a complete MPLS VPN Proposal as Annexure H to the response. Include detailed pricing, and summarise the pricing there-of here-below.

	Remarks: 
	






PART 2 – Solution Pricing


20. Attach as the first part of the pricing information the format provided here-below for the pricing summary thereof. All prices must be in South African Currency. For any foreign linked commodities, please use R7.00 = $1.00 Exchange Rate.

	Component of the Proposal
	Base / Unit / Monthly Price (Excl.)
	QTY
	Total Price (Excl.)
	VAT
	Total Price (Incl.)

	Once-off Transitional Price (Service Take-On including project management costs, Architecture Costs, Facilitation of Last Mile Termination, configuration of the routers, firewalls and IPS units, etc.)
	
	431 Sites
	
	
	

	
	
	4 SASSA to Stakeholder Links
	
	
	

	Operational Management Services (including Capacity Management, Change Management, Configuration Management, Release Management, Uptime, Availability and Performance Monitoring, Corrective and Preventative Maintenance, Reporting, etc. on both MPLS Connectivity and Security Platforms). 
	
	12 Months (Year 1)
	
	
	

	
	
	12 Months (Year 2)
	
	
	

	
	
	12 Months (Year 3)
	
	
	

	
	Sub-Total 
(Ops Management Services)
	
	
	

	Managed Broadband Access Services (to manage access of up to 600 mobile users 24x7, including security, monitoring, maintenance and support) 
	
	12 Months (Year 1)
	
	
	

	
	
	12 Months (Year 2)
	
	
	

	
	
	12 Months (Year 3)
	
	
	

	
	Sub-Total 
(Broadband Access Services)
	
	
	

	Managed Connectivity Services for 40 Mobile Units (including bandwidth / sharing of data bundles, utilisation monitoring, maintenance and support, reporting, etc.)
	
	12 Months (Year 1)
	
	
	

	
	
	12 Months (Year 2)
	
	
	

	
	
	12 Months (Year 3)
	
	
	

	
	Sub-Total 
(Mobile Connectivity Services)
	
	
	

	MPLS VPN Solutions Total Price
	
	
	



21. 
22. From the above summary, list all cost elements that are affected by the Exchange Rate here-below (exactly as shown here-above). 

	Component of the Proposal affected by the Exchange Rate
	Price (Excl.)
	VAT
	Total

	
	
	
	

	
	
	
	

	Total
	
	
	



23.  Here-below, please explain and list all elements that may have been omitted in these Terms of Reference, but are absolutely critical for a complete and working solution. 

NB: If this section is not utilised, it would be assumed that the base price here-above encompasses a complete solution, and the contracting there-of will be based on this understanding.

	Omitted Element
	Impact if NOT Included

		
	

	



24. Here-below, please cost all omitted elements that have been mentioned-above. 

	Component of the Proposal affected by the Exchange Rate
	Price (Excl.)
	VAT
	Total

	
	
	
	

	
	
	
	

	Total
	
	
	



25. Here-below, please indicate the costs of all omitted elements that are affected by the Exchange Rate. 

	Component of the Proposal affected by the Exchange Rate
	Price (Excl.)
	VAT
	Total

	
	
	
	

	
	
	
	

	Total
	
	
	



26. Please summarise the total costing of the solution here-below.

	Component of the Proposal
	Price (Excl.)
	VAT
	Total

	Total Standard Pricing
	
	
	

	Total Additional Pricing (for Omitted Elements)
	
	
	

	Grant Total for the Solution 
	
	
	



27. Attach detailed pricing information (with Bills of Materials) and use any format in Annexure H – MPLS VPN Proposal. The totals of both prices sources (this Annexure and Annexure H) must be the same.
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